Elementary School Building Committee

August 9, 2010
7PM 

Town Building

Attendees:
ESBC: Craig Martin, Ellen Sturgis, Amy Hastings, Stephen Quinn, Charlie Kern, Gary Bernklow, Greg Irvine, Michael Wood, David Korn 

CMS: Paul Griffin, Neil Joyce

SMMA: Phil Poinelli

Audience: Ann Needle, Bill Byron.
VOTE: Craig motioned to accept minutes as amended. Stephen seconded. Unanimous approval.
CMS update (including construction schedule update): Paul reported that construction is on schedule overall. Demolition to start by end of this week. Excavation of footings by mid week. 30” drain has been completed minus head wall piece. Began blasting today. Will do temporary forced main. Fence is almost complete. Submittals are beginning to come in. Phase 1A utilities are scheduled now before school begins in three weeks. 
Cannot incorporate the Fire Department septic into the school project without issue with MSBA. Septic design shouldn’t compromise the FD system. 
Soil has been stored temporarily. GC will keep 3,000 yards onsite the rest will be trucked offsite. 

Budget review. Budget handout reflects original amount. Still awaiting MSBA sign off on revised amount.
Construction Change Directive (CCD) to move a panel. CCD to move dumpster. The dumpster disposal will cost somewhat more than the allocated $5,000 since there are some asbestos tiles in there, which was not foreseen. 

Payment requisition #2 in the amount of $380,772.82 for GC. 

VOTE: Michael motioned to approve Payment Requisition #2, Gary seconded. Unanimous approval. 

There were some typos in the Contract Documents regarding the insurance amount. Revisions have gone to Town Manager for execution. Correct insurance amount is $1 million.

Conservation Commission meeting. ConComm was agreeable to SMMA’s redesigns. The redesign will minimize disturbed area with new small retaining wall. An area of invasive plants to be cleared out as well. GC will receive revised design from SMMA tomorrow. Appeal period is 10 days. Redesign does not have impact on construction schedule. ESBC expects a price by next meeting.
SMMA Update: MA-CHiPs Construction Kick-Off. SMMA and CMS reported this to be a productive meeting with GC who is on board with MA-CHiPs requirements.
Status of old buildings: Blacksmith Shop has been moved. Stone building demolition schedule has not changed.

VOTE: Gary motioned to approve the ESBC update to be amended by Ellen as discussed. Craig seconded. Unanimous approval. 

Communications: correspondence; public update: Public Outreach: Ellen is updating information on the town website regularly. Gary suggested making quarterly updates in the newspaper with link to websites. 
Correspondence. Co-chairs Amy and Ellen cleared up the confusion from the last meeting, that only one email was received from Kevin Keenan within the past 5 months regarding budget versus bid amount. A detailed answer was returned within one week. The confusion appears to be correspondence addressed to other committees or officials regarding the school project.
ESBC will plan to meet once a month during construction. Committee discussed posting OPM’s monthly reports to website. 
New Business: Ellen Sturgis – Groundbreaking included 600 students, which was the enrollment number projected for 10 years from now. Ellen suggests ESBC to discuss this issue. SMMA gave a rough construction estimate of $1.2 million for the additional 4400 SF of classroom space. It would likely not be reimbursed by MSBA. ESBC will analyze with new enrollment numbers and cost analyses. Gary will do a statistical analysis. Previous enrollment numbers did not include new construction in town. MSBA has a different standard from the NRSD of classroom size. 
Public Comment: Bill Byron urged committee to analyze enrollment numbers to see whether additional classrooms are actually needed now and if so to consider building it now if that means a savings over building it a few years from now. 

Next Meeting: CMS - Requisitions are keyed to second Monday each month. (There will be an optional site walk-through for committee members only at 6PM.) Next meeting is Monday, September 13th at 7PM in the Center School Cafeteria. 
VOTE: Gary motioned to adjourn. Michael seconded. Unanimous approval.
Meeting ended at 8:35PM. 

Minutes respectfully submitted by Amy Hastings
